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Welcome and Introductions 
 

Commissioner Tom Katsilometes 
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Year in Review 
 

Commissioner David R. Langhorst 
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FY2013 Annual Report 
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• 2013 legislation presented some challenges: 

– Personal property tax 

– Cloud computing 

• GenTax upgrade (GEM project) 

• Audit/Collections division split 

Year in Review 
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Cents and Sensibility –  
The Dual Roles of a Tax Agency 
“A Delicate Balance”: Tax Commission Direction, 2008-2013 

2008-2009 Focus on “Core Mission” 
 

2009-2011 “Tax Gap” Initiative 
 

2011-2013 Building Public Confidence 
- Public Involvement 
- Transparency 
- Outreach and Engagement 
- Office of Performance Evaluations study 

on Taxpayer Advocacy 
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Looking to the Future 
 

Commissioner Ken A. Roberts 
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The Future at the  
Idaho State Tax Commission (ISTC) 

 
We will cover…. 

• Why property tax software modernization is needed 

• Why modern tax policy development and evaluation is 
necessary 

• How ISTC has responded and continues to respond to 
Office of Performance Evaluations report 

• The changing ISTC business plan and taxpayer services 

• Why ISTC must stay current with modern technology  
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Property Tax Software 
Modernization  

• Current property tax system is 34 years old. 

• Difficult to find programmers familiar with the 
current system’s programming code. 

• Need a more flexible framework for 
enhancements and legislative changes. 

• Will use a Web-based platform that will allow 
easy data sharing with other agencies. 
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Current System 

• Have to manually move around with F-Keys. 

• Screens are locked; cannot expand or move. 

• Cannot pull in photos. 

 



11   

tax.idaho.gov 

New System 

• Mouse driven; point and click. (No F-Keys) 

• Screens can expand to show all data.  (Allows user to 
scroll up and down.) 

• Pop-up screens can be resized and moved around so  
they don’t cover information below them. 

• Can add photos and maps to the screen. 

• More user-friendly for county personnel and taxpayer. 

• Will allow electronic assessment notices and tax bills. 
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• Simplify Idaho tax law for taxpayers 

• Coordinate new legislation with existing laws 

• Review proposed legislation for administration 

• Research tax policy options 

• Evaluate how Idaho’s tax structure 
accommodates modern financial transactions  

Tax Policy 
 Development and Evaluation 
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1. Develop comprehensive taxpayer rights publication 
 ACTION: In process 

2. Develop Web page dedicated to taxpayer rights 
 ACTION: Web page now available at tax.idaho.gov 

3. Improve data management to help guide agency 
decisions 

ACTION: Hired research analyst to analyze and compile       
data for agency decision-making 

 

Office of Performance Evaluations 
Recommendations 
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• Using data from Secretary of State to provide 
information to new businesses 

• Providing tax guidance papers to industries 

• Updating brochures to be more user-friendly 

• Customer-focused orientation 

ISTC Business Plan 
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Taxpayer Online Services 

• Citizens and businesses will have greater 
access to control their own accounts 
 

• Provide secure access from any device, 
anywhere, at any time 
 

• Ability to: 
– Check refund status 
– Initiate payment agreements 
– Change addresses 
– Cancel accounts 
– View and verify account information, payment 

and filing history 
 

tax.idaho.gov 
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• Cost of Complexity – Technology that is beyond our 
control changes very quickly 
 

• Cost of Personnel – Recruiting and retaining skilled 
personnel is critical 

  
• Cost of Security –“Hacking” gets more 

sophisticated every day 

Staying Current with Technology 
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Fraud Detection 

• Fraudulent returns identified: 
 

 

 

 

 

• Grocery credit fraud: 
 

 

 

tax.idaho.gov 

Calendar Year 2013 2012 2011 

Fraudulent Returns 563 139 183 

Revenue Stopped $599,323 $664,000 $206,000 

Calendar Year 2013 

Fraudulent Returns 130 

Revenue Stopped $21,544 
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• 34-year-old property tax software needs to be 
updated 

• Modernizing tax policy is necessary to meet future 
needs 

• ISTC has met or is in the process of meeting the Office 
of Performance Evaluations recommendations 

• ISTC is continuing to improve taxpayer services 

• ISTC must stay current with modern technology  

What to Remember 
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Legislation &  
Negotiated Rulemaking 

 
Michael Chakarun, Tax Policy Manager 
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Legislative Proposals 

• Make recommendations to: 

– Remedy injustice and irregularities 

– Facilitate collection of tax 
 

• 14 proposals for 2014: 
– 7 income tax 

– 4 property tax 

– 2 product tax 

– 1 administrative 
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Legislative Proposals 
Highlights 

• Income tax: 

– Annual conformity bill 

– Modify multistate tax provisions 

• Property tax: 

– Correct levy calculation formula 

– Provide methodology to assess certain operating 
property 
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One Business Income Tax Return 



24   

tax.idaho.gov 

Legislative Proposals 
Highlights 

• Administrative: 

– Require paid tax return preparers to electronically 
file income tax returns 

– Require large corporations and partnerships to 
electronically file income tax returns 
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Negotiated Rulemaking 

• Allow front-end participation by the public 

 

• Informal and flexible process 

 

• Expedite the formal rulemaking process 

 

• Not required, but required to consider 
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Negotiated Rulemaking 

Step 1              Step 2              Step 3                 Step 4                       Step 5               Step 6 

• Determines feasibility of 
Negotiated Rulemaking 

Rules 
Committee 

• After approval from 
DFM 

• Submits Notice of 
Intent for Publication in 
the Bulletin 

Rules 
Coordinator 

• Holds public meetings 

• Reviews all written and 
oral comments 

• Prepares rule draft 

Rules 
Committee 

•Submits Notice of Proposed 
Rule for publication, along with 
rule draft 

•After 21-day comment period 
has expired, prepares 
Resolution for Commissioners 
to review at Open Meeting, or 
Hearing if one is requested 

Rules 
Coordinator 

•Hears testimony in 
any Hearings requested 

•Approves or disapproves 
proposed rule 
•Notice to Adopt Pending 
Rule is published 

Commissioners 

 

•Reviews rule 

•Hears testimony 

•Approves or rejects 
rule 

Legislature 
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How has Negotiated Rulemaking changed the face of the Tax Commission 
website?  Join us on the path to Rules… 

2. Click on a tax type 

1. Click on  
Negotiated Rulemaking 
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3. Each rule has its own page 

4. Click on the particular rule  
you’re interested in 
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Break for Refreshments 
(10 minutes) 

 

Thanks to the Idaho Society of CPAs 
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Current Tax Topics - Panel Discussion 
Moderated by Dr. Jim Weatherby 

 

Panelists: 

• Sen. Jim Rice 

• Rep. Grant Burgoyne 

• Tawnya Nyman, MSAT, CPA 

• Tax Commissioner Tom Katsilometes 

• Tax Commissioner David R. Langhorst 

• Tax Commissioner Ken A. Roberts 
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Thank You 
for taking part in our  

2013 Annual Meeting! 
 
 

Send any comments to: 
 taxmeeting@tax.idaho.gov 

tax.idaho.gov 


